Children’s Board of Hillsborough County	
PRO 2026-11 Request for Proposals (RFP)
One-Time Leading Grant-Summer Slots
Attachment (#2) – Matrix / Work Plan
Agency:
Proposed Program:
	Instructions:
	
	
	

	Objective
(What)
	Proposed Program Activities
(How)
	Expected Outcome
(Why)
	Data Source
(Where)

	

	
	1) Demographic data collection for children/youth attending at least 3 days each week camp is offered.
	

	
	
	
	

	Objective
(What)
	Proposed Program Activities
(How)
	Expected Outcome
(Why)
	Data Source
(Where)

	

	
	2) Completed a weekly project related to Safety, STEAM, Literacy, or Character Development.
	

	
	
	
	

	Objective
(What)
	Proposed Program Activities
(How)
	Expected Outcome
(Why)
	Data Source
(Where)

	

	
	3) Report total number of hours per week children/youth participated in physical fitness and/or healthy nutrition education/activities.
	

	
	
	
	

	Objective
(What)
	Proposed Program Activities
(How)
	Expected Outcome
(Why)
	Data Source
(Where)

	

	
	4) Send a Parents/Caregivers survey and include the following question during the period/week the child attended:
· Would you recommend the program your child attended to someone else?
	



