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STRATEGIC PLANNING WORKSHOP AGENDA

Thursday, April 24, 2025
1:00 PM - 4:00 PM

1:00 - 1:15 pm
1:15-1:25 pm
1:25-1:35 pm
1:35-1:45 pm
1:45-2:05 pm
2:05-2:25pm
2:25-2:35pm
2:35-2:50 pm
2:50-3:05 pm
3:05-3:45 pm
3:45-4:00 pm

Introductions and Objective

Public Comment

Strategic Plan History - Timeline Review

CBHC Funding Data

CBHC Outcome Data

Community Data

Break

Community Responses

2025 Legislative Update

Strategic Planning Discussion & Dot Exercise

Wrap Up and Next Steps





